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CHAPTER 01 

1. About Swea Rör & Stål 
 

Swea Rör & Stål AB is a wholesaler of structural tubing, seamless steel pipes, bar material and 
hydraulic products, with operations in Halmstad and Örnsköldsvik. With solid industry expertise and a 
strong commitment to quality and sustainability, the company offers solutions that meet demanding 
requirements within industry and engineering. Through carefully selected suppliers and efficient 
logistics, Swea Rör & Stål ensures on-time deliveries. 

 

The company's key relationships can be described as a network of strategic suppliers and important 
customers, divided into three main segments: hydraulics, agriculture and industry. We also offer 
cutting and blasting of materials, as well as finished products in cooperation with subcontractors who 
perform laser cutting according to the customer's requirements and drawings. 
In summary, the company's business is built on long-term relationships with specialised suppliers and 
key customers across several industry segments. This creates a stable value chain in which Swea Rör & 
Stål acts as an important link between international steel producers and Swedish industrial customers. 
Swea Rör & Stål AB has been certified to ISO 9001 and ISO 14001 since 2015. 
 
 
Swea Rör & Stål AB is part of The Bianco Group, a family-owned group founded in 1958 outside Milan. 
During the 1960s and 1970s, the companies Sicam S.p.A in Italy, STAD in France and Cleveland Steel 
and Tubes Ltd (CST) in England were formed. Over the years the group has grown and today also has 
companies in Germany, Spain and Canada. Swea Rör & Stål AB works closely with Sicam S.p.A in Italy, 
which has a large warehouse and a broad product range. This makes it possible to offer customers a 
wide variety of material types with short lead times, and is also the basis for strong partnerships with 
Europe's steel producers. 
 

SWEA RÖR & STÅL IN NUMBERS 

SEK 252 
million 
Revenue 2025 

36 
Employees 

5,500 
tonnes 
Material in stock 

15,000 m² 
Indoor storage area 

12,500 m² 
Outdoor storage area 
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CHAPTER 02 

2. Scope of the Report 
 

This sustainability report covers Swea Rör & Stål AB's operations during the reporting year 2025 and 
is prepared as an individual report for the company. The report does not cover the parent company 
or sister companies within the Bianco Group. 

 

The operations are conducted at two locations in Sweden. The main operations are located in 
Halmstad, where the company's head office and warehouse are situated at Sadelvägen 11.  

 

In Örnsköldsvik there is a smaller sales office at Strandgatan 11. Both locations are included in the 
report's organisational and geographical boundary. 

 

The report has been prepared in accordance with the VSME standard from EFRAG and includes both 
the Basic Module and the Comprehensive Module. All data points are disclosed in Appendix A and B. 
Two disclosures have been omitted: pollution data is not disclosed, as the company is not subject to 
reporting obligations under law or an environmental management system for pollutant emissions, and 
the gender pay gap is not disclosed, as the requirement is not mandatory for companies with fewer 
than 150 employees. 

 

The climate calculations cover Scope 1 and Scope 2 in accordance with the GHG Protocol. Scope 3 is 
not included in the base-year calculation but has been identified as an area for future development. 
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CHAPTER 03 

3. Background to the Report 
 

This is Swea Rör & Stål AB's first sustainability report. The decision to prepare the report is based on 
increasing market demand, identified through a stakeholder analysis conducted during 2025. The 
requests concern primarily CO₂ data at product level, the share of recycled material, and documented 
environmental targets — issues increasingly raised by industrial and mechanical workshop customers 
as part of their own sustainability work.  

As sustainability becomes an increasingly central issue for both customers and society at large, Swea 
Rör & Stål is actively working to transform its operations and exceed customer expectations regarding 
both sustainability performance and sustainability communication.  

A number of analyses have been carried out as a basis for the report. The stakeholder analysis mapped 
which issues are most relevant to the company's stakeholders and provided guidance on what the 
report should contain. A gap analysis against the VSME standard identified where the company already 
meets the requirements and where there is room for improvement. A GHG inventory was carried out 
to establish the company's climate impact for the base year 2025, and a climate risk assessment 
mapped relevant physical and transition risks linked to the operations and the value chain. 
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CHAPTER 04 

4. Our Sustainability Strategy 
 

Swea Rör & Stål AB's sustainability strategy is built on three pillars: climate and environment, 
employees and social sustainability, and business ethics and governance. The strategy is based on 
the company's business concept and vision, and is set out in more detail below for each pillar. 

 
Our business concept is to stock, process and deliver steel products in line with customers' 
requirements and expectations, while remaining profitable enough to secure long-term survival. Our 
vision is to be one of Sweden's leading suppliers to the Swedish engineering, automotive and 
construction industries for the products we stock, and to be one of the most attractive employers in 
the region. As this is the company's first sustainability report, the three pillars of the sustainability 
strategy are not yet fully developed. However, the work on the report has mapped out a foundation 
and given clear indications of which areas should be prioritised going forward. 
 
Swea Rör & Stål's own carbon footprint is relatively limited, but there are areas for improvement and 
our climate targets reflect this. However, the larger share of the climate impact linked to our 
products arises at our suppliers, where steel production is an energy-intensive process. Our most 
important role in the climate transition is therefore to act as a link between suppliers and customers: 
to pass customers' requirements and wishes further up the value chain to suppliers, and to be 
transparent in communicating suppliers' climate impact back to customers. Many of our suppliers are 
certified to ISO 14001, and several also offer Environmental Product Declarations (EPDs) for their 
products. We continue to work to improve the environmental data from our suppliers. This also 
includes the EU's Carbon Border Adjustment Mechanism (CBAM), which recently entered into force 
and affects Swea Rör & Stål because the company imports material from countries outside the EU, 
mainly the United Kingdom. We have followed the regulation closely and have been an approved 
CBAM declarant since November 2025, which is a prerequisite for continued imports of steel from 
countries outside the EU. 
 
 
A secure internal foundation is a prerequisite for living up to the strategy. That foundation is created 
through a safe and pleasant working environment with staff who stay with the company over time; we 
want to be a workplace that people enjoy coming to. This work is put into practice on an ongoing basis 
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through performance reviews, employee surveys and a training plan covering both safety training and 
skills development; the work on the working environment is described in more detail in Chapter 6. 
 
It is of the utmost importance to us that the path towards becoming a leading supplier and an attractive 
employer is also right from an ethical perspective. Swea Rör & Stål AB rejects all forms of corruption 
and works to uphold human rights. 
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CHAPTER 05 

5. Environment & Climate 
 

Climate impact is our most material environmental issue. We have carried out a complete 
greenhouse gas inventory for the base year 2025 and set a quantified climate target for 2030. 

 

GREENHOUSE GAS EMISSIONS 2025 (ROUNDED FIGURES, TCO₂E) 

48 
Scope 1 (direct) 

35 
Scope 2 (market-based) 

83 
Total Scope 1+2 

42 
Target 2030 

Of which Scope 2, location-based (reference): 24. 
*Rounded figures. See Appendix A (B3) for exact figures. 

 
Scope 1, which consists of business travel and forklift operation, has been known for some time, and 
work has already begun to reduce the climate impact by gradually replacing company cars with electric 
or hybrid-electric vehicles, and an order has been placed for an electric forklift. The challenge has been 
finding an electric forklift that can handle the heavy lifting throughout a full shift, but the technology 
has now caught up, and if this trial proves successful, diesel forklifts will continue to be replaced with 
electric ones over time. The forklift is the main piece of equipment used every day to move over a 
hundred tonnes of material. When material arrives by truck, it is unloaded with a forklift; the next step 
in the process is then moving the material from the receiving area to the storage location. At the same 
time, forklifts are used within the warehouse to lift down, pick and/or cut material for customer orders. 
Finally, material is also loaded onto trucks for delivery to customers.  
 
As we are a wholesaler and our business is built on meeting new customers and building good 
customer relationships, a company car for travelling salespeople is a necessity. The strategy is to plan 
trips carefully and optimise the number of visits per trip. 
 
The electricity consumption identified under Scope 2 is distributed across the compressed-air 
compressor, forklift charging, cutting machines, lighting and heating of staff facilities. In connection 
with an extension in 2022, a major overhaul of the lighting in the warehouse and production areas was 
carried out, with all fluorescent fittings replaced with LED.  
 
The near-term plan for meeting the 2030 targets is to: 

 Change the electricity contract to renewable electricity 
 Behavioural change when operating diesel forklifts, avoiding idling 
 The remaining 3 of 8 company cars will be replaced with electric or hybrid-electric vehicles 
 Replace one diesel forklift with an electric forklift 
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CHAPTER 06 

6. Employees & Social Sustainability 
 

Our employees are the foundation of the business. We work actively to provide a safe, inclusive and 
developing work environment. 

At Swea Rör & Stål AB we have a total of 36 employees. Our KPIs, which include sick leave, accidents 
and near-misses among other things, are monitored monthly. Performance reviews are held annually 
and employee surveys are conducted regularly. We continuously strive to create a safe and secure 
workplace where all employees feel comfortable. 
 

 
 
Our systematic work environment efforts are based on the company's work environment policy, which 
can be read in full in the staff handbook. The goal is a physically, mentally and socially healthy and 
developing workplace for all employees, where the risk of occupational injuries and work-related ill 
health is prevented. A good working environment is a prerequisite for us to be productive and 
competitive, and for us to be able to attract and recruit qualified employees. 
 
The legal requirement for a safety committee only applies from 50 employees onward. Despite this, 
Swea Rör & Stål AB has chosen to already establish its own safety group, consisting of two production 
workers, the warehouse manager and the HSQE manager.  
 
The group plans and carries out risk assessments, safety inspections and other work-environment-
related tasks, thereby contributing to a safer and more secure workplace. Training is a central part of 
the work at Swea Rör & Stål AB, where we work on the principle that all employees should have the 
right skills for their tasks and the opportunity to develop. 
 
In addition to the work environment and skills, pay is also governed by a dedicated pay policy. The 
policy is intended to ensure fair, individual and market-based pay setting that supports the company's 
business goals, long-term development and skills supply. It covers all employees of the company and 
is fully aligned with and follows: 
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•  Svensk Handel's collective agreement – the Commerce Salaried Employees' Agreement (for 
salaried employees) 
•  Svensk Handel's collective agreement – the Warehouse and E-commerce Agreement (for hourly-
paid employees) 
 
 

CHAPTER 07 

7. Business Ethics & Governance 
 

Swea Rör & Stål AB has zero tolerance for bribery and corruption. During the reporting year 2025, the 
company has not had any convictions or been fined for violations of anti-corruption or anti-bribery 
legislation. 

 
We have established a Code of Conduct that all employees and suppliers receive and are expected to 
follow. The Code of Conduct covers, among other things, child labour, forced labour, human trafficking 
and discrimination, and is complemented by the company's work environment, equality and drug 
policies. There is also a grievance mechanism for the company's own workforce. During the year, no 
confirmed incidents related to human rights have been reported, either within the company's own 
operations or in the value chain. 
 
Swea Rör & Stål AB has no links to activities within sectors excluded from the EU's Paris-aligned 
benchmarks, such as controversial weapons, tobacco, fossil fuels or chemical production. 
 

CHAPTER 08 

8. Outlook & Targets 
 

We continue to develop our sustainability work. Below is a summary of the most important targets 
and activities for the coming period. 

 

Our clearest commitment is to reduce our greenhouse gas emissions by 50% by 
2030, compared with the base year 2025. 

The target covers our direct emissions and emissions from purchased energy (Scope 1 and Scope 2). The target is also 
market-based.  

We will get there through concrete initiatives: switching to renewable electricity for our operations, 
reducing fuel consumption in our daily operations, replacing the vehicle fleet with electric cars and 
plug-in hybrids, and introducing electric forklifts in the warehouse operations. These measures are 
being implemented gradually and form the core of our climate transition. 

Ahead of the next sustainability report, the plan is to map Scope 3 and gradually phase in further areas 
and improvements as part of Swea Rör & Stål AB's sustainability strategy, thereby contributing to 
reduced climate impact throughout the value chain. 
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Appendix A — VSME Key Figures: Basic Module (B1–B11) 
 

The tables below disclose all data points in the VSME Basic Module for the financial year 2025. 

GENERAL INFORMATION 

B1 – Basis for preparation 
Company name Swea Rör & Stål AB 
Reporting year 2025 
Contact person Malin Larsson (Quality & Environment) 
Reporting option Basic Module and Comprehensive Module 
Omitted disclosures Yes – B4 (Pollution) and the gender pay gap within B10 
Reporting boundary Individual (not consolidated) 
Legal form Limited company (Aktiebolag) 
NACE code G46.7.2 – Wholesale of metals and metal ores 
Revenue SEK 252,050,816 
Balance sheet total SEK 190,915,299 
Number of employees (headcount) 36 
Country of primary operations Sweden 
Operating locations 
Halmstad (head office & 
warehouse) Sadelvägen 11, 302 62 Halmstad · 56.63224, 12.94036 

Örnsköldsvik (sales office) Strandgatan 11, 891 33 Örnsköldsvik · 63.28747, 18.72089 
Certifications 
ISO 9001 A3Cert · Certified since 2015-06-26 
ISO 14001 A3Cert · Certified since 2015-06-26 

ISO EN 1090-1 A3Cert · Certified since 2014-06-18 

 

B2 – Practices, policies and future initiatives 

Sustainability area Practice / policy / 
initiative? Publicly available? Target linked? 

Climate change Yes Yes Yes 
Pollution Not applicable – – 
Water & marine resources No No No 
Biodiversity & ecosystems Yes No No 
Circular economy Yes No No 
Own workforce Yes No No 
Workers in the value chain Yes No No 
Affected communities No No No 
Consumers & end-users Not relevant – – 
Business conduct Yes No No 

 

ENVIRONMENT 

B3 – Energy use and greenhouse gas emissions 
Energy use (MWh) 
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Electricity – non-renewable 413.375 MWh 
Fuels – non-renewable (diesel 
forklifts, 17.36 m³) 169.6 MWh 

Total energy (of which renewable 
0) 582.975 MWh 

Greenhouse gas emissions (tCO₂e) 
Scope 1 – direct emissions 48.152 
Scope 2 – location-based 24.389 
Scope 2 – market-based 35.352 
Total Scope 1+2 – location-based 72.541 
Total Scope 1+2 – market-based 83.504 
Greenhouse gas intensity (tCO₂e per MSEK revenue) 
Intensity – location-based 0.288 
Intensity – market-based 0.331 

 

B4 – Pollution of air, water and soil 
Reporting obligation under 
law/EMS No 

Disclosure 
Omitted. The company is not obliged under law or an environmental 
management system to report pollutant emissions, and also has no 
significant pollution.  

 

B5 – Biodiversity and land use 
Sites in or near biodiversity-
sensitive areas None 

Total land use 50,000 m² 
Total sealed area 15,500 m² 

 

B6 – Water 
Production processes with 
significant water consumption No 

Water withdrawal (all sites) 302 m³ 
 

B7 – Resource use, circular economy and waste 
Circular economy principles are applied. Scrap generated during processing is collected and resold as 
secondary material for use in the next life cycle. Plastic is sorted into three fractions for recycling/reuse. 
Non-hazardous waste (kg) 
Waste type Total Recycled / reused Landfill / incineration 
200301 Combustible 14,320 0 14,320 
200101 Office paper 312 312 0 
200139 PP 40 40 0 
191202 Iron scrap 197,920 197,920 0 
120199 Cutting scrap 47,860 45,467 2,393 
120199 Steel strapping, saw bands 8,320 7,904 416 
200140 Steel shavings cl.22/E5 54,676 54,676 0 
080318 Toner cartridges 28 0 28 
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200138 Wood waste, unpainted 15,930 318.6 15,611.4 
200101 Corrugated cardboard 163 163 0 
Total 339,569 306,800.6 32,768.4 
Hazardous waste (kg) 
Waste type Total Recycled / reused Landfill / incineration 
150202* Absorbents, rags & filter 
cloths 107 0 107 

150110* Packaging, not cleaned 37.5 0 0 
120109* Emulsions 722 714.78 7.22 
160213* Unremediated electronic 
scrap 331 237.93 89.74 

130899* Waste oil 1 0.87 0.13 
120301* Water, contaminated 
Contaminated water (>90% water) refers 
to surface water — rain and meltwater 
from snow — that has run off incoming 
trucks inside the building. The water is 
collected in a closed tank and is regularly 
collected by Stena for proper handling. 
 

2,191 2,191 0 

Total 3,389.5 3,144.58 204.09 
Annual material flow (tonnes) 
Purchased steel 12,919 tonnes 
Steel sold 11,976 tonnes 

 

SOCIAL MATTERS 

B8 – Workforce: general characteristics 
Employees by contract type (headcount) 
Temporary contract 2 
Permanent contract 34 
Total 36 
Employees by gender (headcount) 
Men 30 
Women 6 
Other / not reported 0 
Staff turnover Not applicable – reported only for companies with ≥ 50 employees 

 

B9 – Health and safety: accidents and fatalities 
Recordable work-related accidents 7 
Total number of hours worked 67,680 
Accident rate (per 200,000 hours 
worked / per 100 full-time 
employees) 

20.69 

Fatalities due to work-related injury 0 
Fatalities due to work-related ill 
health 0 

 

B10 – Remuneration, collective bargaining and training 
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Pay equal to or above the 
applicable minimum wage Yes 

Gender pay gap Omitted – not mandatory for companies with < 150 employees 
Employees covered by collective 
bargaining agreements 36 of 36 (100%) 

Average training hours per employee per year 
Men 13.1 
Women 23.8 
Total (weighted average) 14.9 

 

GOVERNANCE 

B11 – Convictions and fines for corruption and bribery 
Convictions or fines during the 
reporting period No 

Number of convictions 0 
Total fine amount SEK 0 
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Appendix B — VSME Key Figures: Comprehensive Module 
(C1–C9) 

 

The tables below disclose the data points in the VSME Comprehensive Module, which are applied in addition to 
the Basic Module (B1–B11). Values are taken from the company's data collection. 

STRATEGY 

C1 – Business model and sustainability 

Products and services 
Wholesaler (B2B) of seamless steel pipes, welded pipes, bar material and 
hydraulics. Warehousing, further processing (including cutting and 
blasting) and delivery to industrial customers. 

Markets 
Approximately 98% of sales in Sweden, the remainder in the rest of 
Scandinavia. Customer base mainly within industry and mechanical 
workshops, with a smaller share in automotive. 

Key relationships 

The business is organised into three segments — hydraulics, agriculture 
and industry — with long-term relationships with specialised customers 
and with European steel producers on the supplier side. (Specific 
customer and supplier names are not disclosed publicly for reasons of 
commercial confidentiality; documentation is held internally.) 

Supplier base 
Approximately 20 suppliers. Sectors: steel and pipe producers and 
manufacturers of hydraulic components. Geography: mainly Europe, with 
a smaller number of suppliers outside Europe. 

Sustainability-related elements of 
the strategy 

This is the company's first sustainability report. Fully developed 
sustainability-related elements of the strategy are not yet in place; the 
report forms the basis for future strategy work. 

 

MEASURES, POLICIES AND RISKS 

C2 – Practices, policies and future initiatives (extended) 
Sustainability matter Practice / policy / initiative Target 

Climate change 
Environmental policy. Future initiatives are being 
developed in connection with the sustainability 
reporting. 

No 

Pollution Not applicable. – 
Water & marine resources Water consumption only in staff facilities. No 

Biodiversity & ecosystems 
Soil contamination in the area is monitored (by the 
municipality), including PFAS levels. Not located 
within a nature or water protection area. 

No 

Circular economy Scrap from processing is resold as secondary 
material. Plastic recycling. No 

Own workforce 
Staff handbook, work environment policy, equality 
policy, drug policy, lone-working policy. Provided upon 
hiring with signature; updates are communicated. 

Yes – 
0 accidents 

Workers in the value chain Code of Conduct, ISO 14001 and ISO 9001. Room for 
improvement in supplier assessments. No 

Affected communities Not relevant. – 
Consumers & end-users No direct contact with end-users. No 

Business conduct Code of Conduct and equality policy communicated to 
employees. No 

 

C3 – GHG reduction target and climate transition 
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Scope covered Scope 1 and Scope 2 (the target covers 100% of both) 
Base year 2025 
Base-year value – Scope 1 48.152 tCO₂e 
Base-year value – Scope 2 
(market-based) 35.352 tCO₂e 

Base-year value – total Scope 1+2 
(market-based) 83.504 tCO₂e 

Target year 2030 
Target-year value – total Scope 
1+2 (market-based) 41.752 tCO₂e 

Reduction target 50% absolute reduction in Scope 1+2 (market-based) by 2030 compared 
with the base year 2025. 

Unit tCO₂e (absolute figures) 

Main measures 
Transition to renewable electricity (guarantees of origin), reduced fuel 
consumption in forklifts through reduced idling, electrification of the 
vehicle fleet, and introduction of electric forklifts. 

Climate transition plan 
The company does not have a separate climate transition plan. The 
climate transition is governed by the quantified reduction targets above 
and the company's environmental policy, and the company does not 
currently intend to adopt a separate transition plan. 

Scope 3 screening Not carried out 
 

C4 – Climate risks 
Climate-related hazards and 
transition events 

Exposed suppliers, transport disruptions, global warming and extreme 
weather. 

Assessment of exposure and 
sensitivity 

Stakeholder analysis and analysis of supplier data linked to greenhouse 
gas emissions. 

Time horizons Within a ten-year period – long term. 
Climate adaptation measures None implemented at present. 

Potential effects and risk level 
In the long term, results could be negatively affected if suppliers are 
unable to provide material. The risk is assessed as moderate thanks to 
good geographical diversification among suppliers. 

 

SOCIAL MATTERS 

C5 – Additional workforce characteristics 
Women-to-men ratio at 
management level 0.25 (1 woman, 4 men – 20% women) 

Self-employed people without 
employees working exclusively for 
the company 

0 

Temporary staff via staffing 
agencies 2 

All data under C5 is disclosed voluntarily. 
 

C6 – Human rights policies and processes (own workforce) 
Code of Conduct / human rights 
policy for own workforce Yes 

Covers child labour Yes 
Covers forced labour Yes 
Covers human trafficking Yes 
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Covers discrimination Yes 
Covers accident prevention Yes 
Covers other matters Yes – work environment, equality and drug policies, and lone working 
Grievance mechanism for own 
workforce Yes 

 

C7 – Severe negative human rights incidents 
Confirmed incidents – child labour No 
Confirmed incidents – forced 
labour No 

Confirmed incidents – human 
trafficking No 

Confirmed incidents – 
discrimination No 

Other confirmed human rights 
incidents No 

Incidents relating to value chain, 
communities, consumers No 

 

GOVERNANCE 

C8 – Revenue from certain sectors and exclusion from EU benchmarks 
Sector / activity Active in the sector? 
Controversial weapons No 
Tobacco No 
Fossil fuels – coal No 
Fossil fuels – oil No 
Fossil fuels – gas No 
Chemical production No 
Excluded from the EU's Paris-aligned benchmarks No 

 

C9 – Gender distribution in governance bodies 
Governance body / management 
team in place Yes 

Female members 1 
Male members 4 
Gender distribution ratio 
(women/men) 0.25 (20% women) 

 


